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INDEPENDENT HOTELS - JUBA

Build a clearer way to run your
hotel.

Tembeek is accepting a small number of design-partner hotels for paid founding pilots shaped

around real front-desk and management workflows.

Prove a useful
operating core.

Assessment first

Map current books, roles, handoffs, infrastructure and
management priorities.

Measured adoption

Observe staff use, data quality and management value
before expansion.

Hotel operations assessment
Workflow and implementation plan
Pilot configuration or build

Training and early-use support

NEXT STEP

Complete the hotel assessment at
tembeek.com/hotel-assessment.

South Sudan | United States

The proposed first pilot focuses on rooms and
occupancy, guest registration, payments and
balances, and a traceable daily management report.

Bounded paid pilot

Limit the first implementation to a useful workflow and
agreed users.

Local conditions

Treat internet, power, training and support capacity as
design inputs.

The hotel has roughly 20-80 rooms
Room or payment status is often unclear
Daily reports arrive late or cannot be traced

Management wants visibility without chasing

tembeek.com/contact
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